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Functioning and Structure

� APCJJ: brings together representatives from the judiciary; 
public administrations;  academia and NGOs from over 20 
countries in the Asia-Pacific Region.

� Objectives: foster good practices exchange; promote 
effective, evidence-based policy reforms; advocate the 
defence of children’s rights in juvenile justice systems.

� Develop APCJJ structure:

�By theme- creating working groups leading APCJJ activities, 
research, position;

�By regional ties – develop subcommittees according to 
cultural; linguistic; policy affiliations. 
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Adhesion Procedure

APCJJ membership represents affiliation to a stakeholders’

network striving to achieve excellence in the field of juvenile 

justice policies. 

It is based on dialogue, mutual exchange and cooperation, and does 

not entail formal political commitments nor financial contributions.

Formalisation of adhesion allows to improve on this collaboration: 

reinforce network’s identity; improve communication; build future 

activities and strengthen a common message

� declaration of intent, 

� data template, 

� letter of appointment
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APCJJ Communication Strategy

� Objective: improve information-exchange through a 
newsletter

� Composition:

�APCJJ News

�Regional news

�APCJJ members’ news

� A participative endeavour: the role of the IJJO Secretariat; 
the role of APCJJ members

� An internal and external communication tool, between 
members and in the region: which strategy for diffusion?
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Outcomes: Report on the Second 

APCJJ Meeting

the IJJO will make available the Conclusions of the APCJJ 

Second Meeting:

� Building on the Conclusions of the First APCJJ Meeting, they 

will include the priorities and challenges highlighted by 

members in the course of the Meeting;

� Address good and effective practices concerning the three 

topics at the heart of the second meeting: VAC; diversion 

and alternatives; restorative justice;

� Present an overview of the national situations (national 

fiches)
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Next Meetings

Regular meetings would allow the APCJJ to build a stronger 
structure and reinforce the common strategy. 

At the same time, it would improve the Council’s ability to 
evaluate progress in juvenile justice policies, and the 
implementation of international standards.

� Proposals for Location

� Meeting format: conference; capacity building/ workshop; 
policy-oriented event; subcommittee meeting; promotion of 
the position papers?

� Thematic preferences
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Position Papers

� Objective: foster more in-depth collaboration and more concrete 
commitments within the APCJJ

� Establish one working group for every key topic addressed in the course of 
the policy-oriented event: 

� restorative justice; 

� investment in child-friendly justice; 

� cross-border cooperation

� In charge of: research; draft proposal; editing of a shared position/ 
guidelines

� Select one coordinator for each group

� In charge of: direct collaboration, collect core ideas, facilitate 
communication within the group and with the Secretariat
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APCJJ Action Lines

� Exchange of promising and evidence-based practices and 
programmes; 

� Development of strategies to ensure the respect for the rights 
of children and young adults in conflict with the law and to 
promote crime prevention policies toward regional institutions, 
based on existing initiatives and programs; 

� Advocacy toward international and regional institutions to call 
attention on the issues facing children who are caught in the 
cycle of violence; 

� Promotion of sustainable collaboration and coordination among 
all parties and stakeholders in the development of juvenile 
justice policies for the social integration of young people and 
children in conflict with the law.

� A result of consultation between members

� Put into effect APCJJ engagement through specific subjects 
within the action lines
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Exchange of Promising Practices:

Good Practices for the Implementation of 

Restorative Justice

ECOSOC Resolution 2002/12:  ‘any process in which the 
victim and the offender, and, where appropriate, any other 
individuals or community members affected by a crime, 
participate together actively in the resolution of matters 
arising from the crime, generally with the help of a 
facilitator’.

Improve effectiveness:

� Legislative Level

� Policy Level

� Practice Level
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European Research on restorative 

Justice

TOOLKIT’S STRUCTURE

� Policy Guidelines

Analyses how legislation; policies on family support; policy on schools; training and overall 

coordination of the holistic policy framework can favour effective implementation  of RJ, and 

how to measure effectiveness.

� Guidelines for Schools

Tackles the functioning of restorative methods within schools, how the school administration , 

children and parents all can engage  in these processes, and how they can be beneficial to 

learning goals.

� Guidelines for the Criminal Justice System

Investigates which approach to the integration of RJ in the criminal justice system makes it 

accessible and efficient.

� Guidelines for Practitioners

Addresses the specific role of the facilitator , in engaging and preparing both the young person 

who has caused harm, and the young person who has been subjeted to harm, as well as other 

stakeholders. It also  addresses the specific process of different RJ measures, how and when 

people interact and with which objective.

� Checklist for Action
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10 Points on Restorative Justice

1. Restorative practices should be made 
available at all stages of the criminal 
proceedings;

2. During restorative processes, both the 
offender and the victim shall enjoy fair 
trial guarantees, to avoid secondary 
victimization and ensure fairness of the 
proceeding. Restorative principles, such 
as voluntary participation, 
confidentiality and neutrality of the 
mediator, should be guaranteed by law;

3. Legislation should introduce statutory or 
non-statutory forms of restorative 
practice that cover more serious 
offending, in the form of conferencing 
and circles;

4. Restorative justice services should be 
provided on the entire national 
territory;

5. A set of specific indicators should be 
developed and applied at the national 
level, to establish minimum standards of 
quality for restorative services;

6. Inter-agency cooperation should be 
ensure through appropriate policy-
design;

7. Government agencies and other entities 
responsible for delivering the 
restorative service should gather and 
collect information on the 
implementation of restorative justice.

8. Facilitators shall be offered high quality 
training, both as a precondition to get in 
contact with children, an throughout 
their experience in restorative practices;

9. Government agencies and other entities 
responsible for delivering restorative 
services should be subject to regular 
monitoring of their procedures;

10. Awareness-raising action is 
recommended to provide specific 
information on the benefit of a 
restorative approach for victims, 
offenders and communities at large, and 
to build support for restorative justice at 
different levels of society;
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APCJJ Shared Position

TO BE DEFINED:

� Typology of document  

� Thematic focus

� Coordinator of the working group

� Constitution of the working group

� Deadline
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Strategies to Ensure Children’s Rights:

Investing in Effective Juvenile Justice Reform

1. Promoting data collection and 

monitoringmechanisms ensures that 

policies and programmes are based 

on evidence (…);

2. Interventions (…)should be based on 

an individualized assessment of the 

young person’s needs;

3. Investing  in prevention allows for 

early identification of risk factors, and 

early intervention, usually less 

resource-intensive;

4. Fostering diversion measures

allows to reduce the cost of court 

proceedings (…)more responsive to 

the needs of first time and non-serious 

offenders;

5. Reducing the rates of pre-trial and 

post-trial detention by enhancing the 

use of community sanctions (…) 

building a healthy relation with 

society, while cutting the costs related 

to custodial measures;

6. Speeding up court proceedings will 
make the process lees stressful for 
children, and will cut on related costs;

7. Establishing training and 
vocational programmes tailored to 
the needs of young people in conflict 
with the law, in order to build their 
technical abilities, foster social 
networks and improve their 
behavioural and social skills 
facilitates social reintegration;

8. Ensuring that people below 21 are not 
required to disclose their criminal 
record to their employers, unless 
the nature of the employment dictates 
otherwise, facilitates their entry in the 
organised labour market;

9. Investing in after-care programmes
helps young people who have been in 
contact with the law to find and build 
positive opportunities for 
themselvesand achieve self-
sufficiency more easily. 
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Advocacy Towards Regional and 

International Institutions

� Trans-national level: to improve cross border cooperation 

and mutual assistance in upholding safeguards of children in 

conflict with the law;

� Regional level: to strengthen effectiveness of 

subcommittees’ initiatives, and foster shared positions and 

commitments; 

� International level: bring to the attention of international 

organisations the key concerns and issues of interest as 

emerged in the framework of the Council’s consultations.



+ Sustainable Collaboration Amongst Stakeholders:

Cross- Border Cooperation of the Judiciary and Law 

Enforcement Agencies

1. Right to promptly receive information 

concerning the procedural safeguards

(…). In the case of children, authorities 

shall make sure to provide this information 

in child-friendly language(..). 

2. Right to be informed without undue delay, 

of the circumstances of their accusation. 

3. Nationals of a different country (…) have 

the right to be promptly provided with 

interpretation. The costs of interpretation 

will be met by the State. 

4. Public authorities will carry out individual 

assessments of children, (…) avoiding 

unnecessary reiteration of questioning. 

The information obtained cannot be used 

against the child in the course of the 

proceeding.

5. Upon deprivation of liberty, (…) the right 

to communicate with third persons. In 

cases involving children, the holder of 

parental responsibility will be also 

informed without undue delay, and the 

child has the right to speak to them.

6. Deprivation of liberty of a citizen of a 
different country will be promptly 
communicated to the competent consular 
authorities. The person will always have 
the right to communicate with the 
competent consular authorities

7. Right to access a lawyer, to allow the 
exercise of the defence. Lawyers will be 
presents to questioning and throughout the 
proceeding. Exchanges between a lawyer 
and his or her client will be private shall 
remain confidential.

8. Nationals of a different country(…)the right 
to translation of essential documents, 
and the right to access such documents
throughout the proceedings.

9. Right to privacy of children: any 
information collected in the course of the 
proceeding, is in principle not to become 
public, even after the child has reach 18 
years of age.

10. Right of children to a specific treatment in 
case of detention: which will include, 
education, vocational activities, sport, 
leisure activities and appropriate physical 
and mental care. (…)easy access to 
complaint mechanisms and will be detained 
separately from adults.
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Thank you for your attention


